Organisational chart: reporting structure

Council of

Management

President

Simon
Hamlyn

|
CEO

[

Dominic
Lane

Development
manager

Responsible for
recruiting new
members through a

initiatives including
Approved
Development
Schemes,
apprenticeships and
other outreach work

Holly
Browne
1

Committees
co-ordinator

Responsible for co-
ordination of
regional activities in
UK and overseas.
This includes
organising and
regional events,
AGMs, conferences
and webinars.

Alessandra
Grifi
1

Development
officer

Responsible for
Implementing a
programme of
activity that creates.
a career pathway for
future civil
engineering
surveyors.

1

Heather
McGinty
1

Events &
regions co-
ordinator

Responsible for
providing
administrative
support to
committees, panels
and networks.

Serena
Egerton

Membership
manager

Responsible for
membership
applications and
upgrades and other
areas, including
associated
organisations, CPD,
universities and

Responsible for

chartered

ICES

welfare, leadership

and delivery.

Lisa Fahy
1

Membership
co-ordinator

Responsible for
supporting the
membership
manager in retaining
and recrulting
existing and new
mbers.

colleges.
Debbie Juliette
Bustin Mellaza
1 1
Membership Membership
co-ordinator co-ordinator

Responsible for
supporting the
membership
manager in retaining
and recruiting
existing and new

bers.

Responsible for
supporting the
membership
manager in retaining
and recruiting
existing and new
bers.

Darrell
Smart

|

Editor-in-chief

|

Responsible for
implementation and
monitoring of
performance of the
CICES Five-Year Plan,
including
preparation of
annual budgets.
Editor-in-chief of the
CICES monthly
Journal and other
publications.

Guy Helliker
1
Sponsorship
& advert g

manager

Responsible for
securing
advertising revenues
across all CICES
publications - print
and digital - and
sponsorship for a
range of events and
activities to
agreed targets.

Joanne Gray

Finance
manager and
company
secretary

1
Responsible for
managing and
reporting on the
financial positions of
CICES and SURCO.

Mark
Griffith
1

Deputy
editor

Responsible for
supporting the
editor-in-chief to
ensure timely
production of all
CICES publications
and literature.

Richard
Passi
1

Office &
facilities
officer

Responsible for
ensuring the efficient

office, providing
administrative
support and

managing assoclated
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1

Matt Haigh
I

Head of
comms &
marketing
1

Responsible for

benefits, ensuring
policy and
thought leadership
objectives are
distributed widely,
while raising the
institution's profile
across all media
channels.

Tehya Bruce
1

Comms &
engagement
officer

Responsible for
creating, developing
and managing
online content.

Violet
Tompkins
1

Content
creator
apprentice

Responsible for
creating and
developing content
for publishing and
communications.



